CURRENT STRUCTURE -
Housing, Regeneration &

Planning Director Housing,
Regeneration & Planning

Shared Executive . Shared Executive
Assistant ! Assistant

Director of Housing & : Director of

Growth : | Regeneration

AD Economic Development & : : . AD Area
Assistant Director - Planning
Growth

Regeneration
Head of Construction

Head of Carbon e NS Related Project

Management Management
Head of Haringey Adult Head of Planning Policy Head of Area Regen x 3
Learning Service

Delivery

Head of Housing Strategy & Head of Socio Economic

Commissionin .
& Regeneration

Head of Strategic Head of Building Control
Property

DirectorortSeC Head of Development

Management

Head of Employment &
Skills *

Business Growth
Manager

*Not currently managing staff as Interim consultant
in post, Staff reporting directly to AD for Economic
Development & Growth




INTERIM PROPOSED
STRUCTURE — Housing,

Regeneration & Planning DIRECTOR Housing Regeneration &

Planning

AD for Planning & AD for Housing
Sustainability

Head of Housing
Head of

Development
Management

Strategy &
Commissioning

Housing Delivery
Head of Planning Programme Director
Policy

Head of Building Housing Delivery Team
Control This team is yet to be

scoped out but will be
responsible for
delivering the Council’s
Head of Carbon commitment to
Management housing

Director of LSCC

Shared Executive
Assistant

AD for Capital
Projects & Strategic

Head of Construction
Related Delivery

Shared Executive

Assistant

Exact duties of Executive assistants to be determined for the interim

AD for Regeneration &
Econ Development

Head of Socio
Economic
Regeneration

Head of Programme

Area Regeneration
X3

Head of Haringey Adult
Learning Service

Head of Strategic
Property

Business Growth
Manager

Head of Employment &
Skills *

This section is an interim arrangement for 3 months whilst a review is undertaken to
determine the most effective structure for the Employment and Skills/Socio
economic/business growth services. The section (excluding Strategic Property) will eventually
be transferred under the AD for Regeneration & Economic Development section however the
final structure is still to be determined.

*Staff within this team will continue to be managed directly by the AD Economic
Development & Growth

Strategic Property will be transferred to the AD Capital Projects and Strategic property as
soon as the AD Capital Projects and Strategic Property post has been recruited to. .




PROPOSED PERMANENT

STRUCTURE — Housing,
Regeneration & Planning

DIRECTOR of Housing Regeneration &
Shared Executive PIanning

Shared Executive

H %k %k
Assistant Assistant**

**Exact line management and support arrangements for Executive
assistants to be determined during consultation period, but nature of
duties will remain unchanged

AD for Planning & AD for Housing AD for Regeneration & : AD for Capital Projects

Sustainability Econ Development * & Strategic Property

Head of Socio
Economic
Regeneration

Head of Construction
Related Delivery

Head of Strategic
Head of

Development
Management

Housing &
Commissioning

Head of Programme

Property

Housing Delivery
Head of Planning Programme Director
Policy

Head of Haringey

_ _ Adult Learning
Head of Building Housing Delivery Team

Control This team is yet to be
scoped out but will be
responsible for

Service

Area Regeneration

x3
delivering the Council’s

Head of Carbon commitment to
Management housing

Head of Employment
& Skills

Director of LSCC

*The Structure under this AD may differ pending
the realignment of Socio Economic
Regeneration, Employment and Skills and
Business growth areas. It is envisaged the HEST
Team, Employment & Skills, Apprenticeships and

Business Development teams will fall within this
remit although exact details are yet to be scoped
and finalised.




